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Welcome & 
Framing

SHARE IN THE CHAT

Your name, organization, role, 
location
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Agenda

Welcome & 
Introduction

Questions & 
Discussion

Creating Conditions 
for Collaboration, 

Adoption, & Impact
Closing



Granular access controls 

enable trusted cross-sector 
data sharing

Data Security & 
Sharing

ApBuilder adapts to unique 
community processes and 

partnerships

Flexible Workflows

CORE analytics surface 

insights to drive 
collaborative impact

Actionable 
Intelligence



1000s of Georgia community-

based service organizations

• Greater Atlanta

• Central Georgia

Building the Community
Resource Directory Both organizations 

populate GaHIN’s social care 

repository with data for 

community-based service 

organizations. 

Initial United Way push will be 

Greater Atlanta 211 and Central 

Georgia 211 Resource 

Directories

Both organizations are

responsible for maintaining data 

accuracy with the one-way data 

feed. 
211 Worldwide Directory

Housing Resources

Accurate and current 
social care 

resources repository

available to all GaHIN 

members and participants

Georgia community-based 

service organizations 

populated from Partners for 

Home and other CoCs



Enables Whole Person Care



Learning Objectives

Build cross-boundary 

partnerships that support 

effective implementation

Optimize infrastructure for 

adoption, maintenance, and 

long-term value

Cultivate a culture of 

learning and continuous 

improvement

Develop collaborative 

governance and decision-

making frameworks



Why Foundations Matter
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• Used to identify strengths 

and gaps

• We’ll reference it throughout

Checklist Overview
READINESS CHECKLIST



Collaboration & 
Alignment 

Building cross-boundary partnerships to 
support the platform



Collaboration & 
Alignment

CHECKLIST FOCUS:
• Shared purpose and 

expectations
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Cross-Sector Collaboration refers to 

“the linking or sharing of information, resources, 

activities, and capabilities by organizations in two 

or more sectors to achieve jointly an outcome that 

could not be achieved by organizations in one 

sector separately.”

Source: Bryson, J. M., & Crosby, B. C. (2006). The Design and Implementation of Cross-Sector Collaborations: Propositions from the 
Literature. Public Administration Review, 66(Special Issue: Collaborative Public Management), 44–55.• Source: Bryson, J. M., Crosby, B. C., & Stone, M. M. (2006). The Design and Implementation of Cross-Sector Collaborations: Propositions from the Literature. 

Public Administration Review, 66(Special Issue: Collaborative Public Management), 44–55. https://doi.org/10.1111/j.1540-6210.2006.00665.x

A Framework for 
Understanding Cross-
Sector Collaborations



A Framework for 
Understanding Cross-
Sector Collaborations

Initial Conditions

Processes

Structures & Governance

Constraints & Contingencies

Outcomes

Accountability

• Source: Bryson, J. M., Crosby, B. C., & Stone, M. M. (2006). The Design and Implementation of Cross-Sector Collaborations: Propositions from the Literature. 
Public Administration Review, 66(Special Issue: Collaborative Public Management), 44–55. https://doi.org/10.1111/j.1540-6210.2006.00665.x



Governance & Decision 
Making

Creating strong collaborative 
governance structures



Governance & 
Decision-

Making

CHECKLIST FOCUS:
• Clarity and authority
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Collaborative governance includes 

“the processes and structures of 

public policy decision making and 

management that engage people 

constructively across the boundaries 

of public agencies, levels of 

government, and/or the public, 

private and civic spheres in order to 

carry out a public purpose that could 

not otherwise be accomplished.” 

Integrative Framework for 
Collaborative Governance

Emerson, K., & Nabatchi, T. (2015). Collaborative Governance Regimes. 
Georgetown University Press.



Integrative Framework for 
Collaborative Governance

System Context

Drivers

Collaborative Governance 

System (Regime)

Collaboration Dynamics

Collaborative Actions

Collaborative Outcomes

Adaptation
Emerson, K., & Nabatchi, T. (2015). Collaborative Governance Regimes. 

Georgetown University Press.



Collaborative Governance 
Decision-Making Framework

Purpose & Scope Governance 
Structure Overview

Monitoring 
Collaboration 
Dynamics

Decision-Making
Matrix

Decision Principles

Escalation & 
Conflict Resolution

Communication 
Plan

Continuous 
Improvement Loop

For Case Management Platform Implementation



Organizational Readiness 
Preparing organizational infrastructure 

for implementation



Organizational 
Readiness

CHECKLIST FOCUS:

• Workflows, capacity, policies
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Organizational 
Readiness to 
Change Assessment 
(ORCA)

Measures organizational 

readiness to implement 

evidence-based practices 

in clinical settings.



Human-Centered Design

Source: Ideo.org, HCD Design Process by IDEO



Learning & Continuous 
Improvement 

Strengthening a culture of learning and 
continuous improvement



Learning & 
Continuous 

Improvement

CHECKLIST FOCUS:

• Feedback and learning
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PDSA 
Cycle
Plan, Do, Study, Act

Source: Smartsheet, The Essential Guide to PDSA: Models, Worksheets, and Templates



Results-Based 
Accountability 
(RBA)

Performance 
Measurement 
Matrix

Source: Center on Enhancing Early Learning Outcomes 



Q&A



Closing
Recap & Next Steps



Learning Objectives

Build cross-boundary 

partnerships that support 

effective implementation

Optimize infrastructure for 

adoption, maintenance, and 

long-term value

Cultivate a culture of 

learning and continuous 

improvement

Develop collaborative 

governance and decision-

making frameworks



Post-Webinar Action Planning
Case Management System Action

Planning Worksheet

Which foundation 
needs the most 
attention right now? 
(Check one)

• Collaboration & 
Alignment

• Governance & 
Decision-Making

• Organizational 
Readiness

• Learning & 
Continuous 
Improvement

What is ONE 

concrete action you 

can take in the next 

30–60 days?

Who needs to be 

involved to move 

this forward?

What support, tools, 

or resources would 

make this action 

easier? 

Focus Action Partners Support



Example:

“Governance & Decision-Making —
clarify decision authority for 

document escalation pathways 
with leadership.”

• One foundation you are committing 
to strengthen

• One concrete action you will take in 
the next 30–60 days

• (Optional) Who else needs to be 
involved

Commitment to Action
Please share one commitment in the chat



Moving Forward Together

Governance + Purpose Built Technology = 
resilient, effective, care networks 

The road ahead – challenges, opportunities, 
and the role of partnerships

Please tell us what you thought and what 
you’d like to learn more about!

Share Your Thoughts

Let's Continue the 
Conversation

Share your questions and challenges—
we're here to support your journey.



THANK YOU!THANK YOU!
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Cross-Sector Collaboration
Supporting Literature

• Bryson, J. M., Crosby, B. C., & Stone, M. M. (2006). The Design and Implementation of Cross-Sector Collaborations: Propositions from the Literature. Public Administration 
Review, 66(Special Issue: Collaborative Public Management), 44–55. https://doi.org/10.1111/j.1540-6210.2006.00665.x

• Bryson, J. M., & Crosby, B. C. (2015). Designing and Implementing Cross-Sector Collaborations: Needed. 75, 647–663. https://doi.org/10.1111/puar.12432.Designing

• Dewulf, A., & Elbers, W. (2018). Power in and over Cross-Sector Partnerships: Actor Strategies for Shaping Collective Decisions. Administrative Sciences, 8(3), 43. 
https://doi.org/10.3390/admsci8030043

• Gray, B., & Purdy, J. (2018). Collaborating for our future: Multistakeholder partnerships for solving complex problems. In Co llaborating for Our Future: Multistakeholder 
Partnerships for Solving Complex Problems. Oxford Scholarship Online. https://doi.org/10.1093/oso/9780198782841.001.0001

• Hamer, M. K., & Mays, G. P. (2020). Public health systems and social services: Breadth and depth of cross-sector collaboration. American Journal of Public Health, 110(No. S2), 
S232–S234. https://doi.org/10.2105/AJPH.2020.305694

• Shier, M. L., & Handy, F. (2016). Cross-Sector Partnerships: Factors Supporting Social Innovation by Nonprofits. Human Service O rganizations Management, Leadership and 
Governance, 40(3), 253–266. https://doi.org/10.1080/23303131.2015.1117556

• Shumate, M., Fu, J. S., & Cooper, K. R. (2018). Does Cross-Sector Collaboration Lead to Higher Nonprofit Capacity? Journal of Business Ethics, 150(2), 385–399. 
https://doi.org/10.1007/s10551-018-3856-8

• Siegel, B. B., Winey, D., & Kornetsky, A. (2015). Pathways to System Change: The Design of Multisite, Cross-Sector Initiatives.

• Thomson, A. M., & Perry, J. L. (2006). Collaboration processes: Inside the black box. Public Administration Review, 66(Specia l Issue: Symposium on Collaborative Public 
Management), 20–32. https://doi.org/10.1111/j.1540-6210.2006.00663.x

• Towe, V. L., Leviton, L., Chandra, A., Sloan, J. C., Tait, M., & Orleans, T. (2016). Cross-sector collaborations and partnerships: Essential ingredients to help shape health and 
well- being. Health Affairs, 35(11), 1964–1969. https://doi.org/10.1377/hlthaff.2016.0604

• Winters, S., Magalhaes, L., Kinsella, E. A., & Kothari, A. (2016). Cross-sector service provision in Health and Social care: An Umbrella Review. International Journal of Integrated 
Care, 16(JANUARY-MARCH2016), 1–19. https://doi.org/10.5334/ijic.2460
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Collaborative Governance
Supporting Literature

Ansell, C., & Gash, A. (2008). Collaborative governance in theory and practice. Journal of Public Administration Research andTheory, 
18(4), 543–571. https://doi.org/10.1093/jopart/mum032

Ansell, C., & Gash, A. (2018). Collaborative platforms as a governance strategy. Journal of Public Administration Research and 
Theory, 28(1), 16–32. https://doi.org/10.1093/jopart/mux030

Bultema, S. (2022). Linking Collaboration Dynamics and Outcomes in Collaborative Governance. University of Colorado Denver.

Emerson, K., & Gerlak, A. K. (2014). Adaptation in Collaborative Governance Regimes. Environmental Management, 54(4), 768–781. 
https://doi.org/10.1007/s00267-014-0334-7

Emerson, K., & Nabatchi, T. (2015). Collaborative Governance Regimes. Georgetown University Press.

Emerson, K., & Nabatchi, T. (2015). Evaluating the productivity of collaborative governance regimes: A performance matrix. Public 
Performance and Management Review, 38(4), 717–747. https://doi.org/10.1080/15309576.2015.1031016

Emerson, K., Nabatchi, T., & Balogh, S. (2012). An integrative framework for collaborative governance. Journal of Public 
Administration Research and Theory, 22(1), 1–29. https://doi.org/10.1093/jopart/mur011

Ostrom, E. (1990). Governing the commons: The evolution of institutions for collective action. Cambridge University Press.

Purdy, J. M. (2012). A Framework for Assessing Power in Collaborative Governance Processes. Public Administration Review, 72(3),
409–417. https://doi.org/10.111/j.1540-6210.2012.02525.x.A
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• As a team, which foundation is the highest priority right now?

• Collaboration & Alignment

• Governance & Decision-Making

• Organizational Readiness

• Learning & Continuous Improvement

• What specific problem are we trying to solve?

• What does success look like in 60–90 days?

• What roles or partners need to be involved?

• What decisions or agreements are needed to move forward?

• What is our first concrete next step? Who owns it?

Team-Based Action Planning
Use this with your team after the webinar to align next steps
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